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What is Starts at Home day? 

Starts at Home Day is a day when housing associations up and down the country celebrate supported 

housing and the positive impact it makes on thousands of lives. This day of action is central to Starts 

at Home, a campaign that has a simple but important aim – to ensure that people who need extra 

support will always have a safe home that meets their needs. 

What has Starts at Home day achieved in previous years? 

Each year, Starts at Home day is connected to the supported housing policy environment, and the 

campaign is designed to support our lobbying asks for that year. 

Here is what we have lobbied for in previous years: 

 In 2016 we worked to raise the profile of the supported housing sector, and increase 

understanding with MPs, as part of our campaign against the Government’s proposal to apply 

the LHA cap to supported and sheltered housing. This proposal was later shelved. 

 

 In 2017 we again used Starts at Home day to increase understanding of supported housing 

particularly with MPs, as part of lobbying against the Government’s proposal to fund housing 

costs through an LHA plus local top up model. This proposal was later shelved. 

 

 In 2018 we focused on short-term services such as homeless hostels and refuges, as part of 

our lobbying work against the Government’s proposals to fund short-term services separately 

to other types of supported housing, through a local fund administered by local authorities. 

This proposal was later shelved. 
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1. What are we lobbying for in 2019? 

Our work – along with others – on the housing costs for supported housing has been hugely 

successful in terms of achieving what our members asked for: raising the profile of what supported 

housing does and keeping funding in the housing benefit system. However, as we and our members 

have been telling the Government over the past few years, there is another part to this story – support 

funding.  

In 2009, the ring-fence on support funding – called ‘Supporting People’ – was removed, and since 
then there have been severe cuts in the amount of money local authorities spend on support. Some 
local authorities have cut their support funding altogether, to focus on statutory services such as 
social care. A 2018 National Audit Office report found that nationwide, spending on support services 
has reduced by 69% since 2010.1 
 
This reduction in spending has had a profound impact on supported housing providers, their 
residents, and their staff, including: 
 

 Some services have quite simply had to close – St Mungo’s and Homeless Link found there 
has been a 30% fall in the number of bed spaces available for people experiencing 
homelessness.2  

 There are high levels of staff turnover and it can be difficult to recruit – reduced budgets mean 
salaries are static/cut. 

 As other statutory public services have been cut, people present with higher and more 
complex needs, and supported housing often picks up the slack and delivers more than it is 
commissioned to. Trying to provide higher-level support with less and less resource is 
challenging and risky for both staff and tenants. 

 

The Government has heard this and is conducting its own review into support funding. In the 

meantime, we and other sector organisations have made support funding one of our key asks in our 

Spending Review submission. 

Our Spending Review support ask 

Spending by councils on housing-related support services has reduced by 69% between 2010 and 

2017, taking billions out of the sector.3 Despite this, supported housing saves the public purse around 

£940 per resident per year.4 To address these challenges, the Government should:  

 invest in the support people need to thrive  

 invest in supported housing and a fairer welfare system  

 ringfence housing-related support and restore funding to 2010 levels, when £1.4bn was 

allocated to local authorities in England. 

 

                                                
1 https://www.nao.org.uk/wp-content/uploads/2018/03/Financial-sustainabilty-of-local-authorites-2018.pdf 
2 https://www.mungos.org/publication/local-authority-spending-on-homelessness-full-report/ 
3 The National Audit Office (2018) Financial sustainability of local authorities 2018 https://www.nao.org.uk/wp-
content/uploads/2018/03/Financial-sustainabilty-of-localauthorites-2018.pdf 
4 Frontier Economics, Financial benefits of investment in specialist housing for vulnerable and older people, 
2010, available at: 
https://www.housinglin.org.uk/_assets/Resources/Housing/Support_materials/Other_reports_and_guidance/Fin
ancial_benefits_of_investment_in_specialist_housing_FINAL.pdf  

https://www.nao.org.uk/wp-content/uploads/2018/03/Financial-sustainabilty-of-local-authorites-2018.pdf
https://www.mungos.org/publication/local-authority-spending-on-homelessness-full-report/
https://www.nao.org.uk/wp-content/uploads/2018/03/Financial-sustainabilty-of-localauthorites-2018.pdf
https://www.nao.org.uk/wp-content/uploads/2018/03/Financial-sustainabilty-of-localauthorites-2018.pdf
https://www.housinglin.org.uk/_assets/Resources/Housing/Support_materials/Other_reports_and_guidance/Financial_benefits_of_investment_in_specialist_housing_FINAL.pdf
https://www.housinglin.org.uk/_assets/Resources/Housing/Support_materials/Other_reports_and_guidance/Financial_benefits_of_investment_in_specialist_housing_FINAL.pdf
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2. How can member housing associations help? 

This year, to back our call for £1.4bn a year for a ring-fenced support fund, we will be focusing on the 

support that our members deliver to thousands of people in supported housing ever year. We hope to 

raise understanding of the invaluable and lifesaving work that support workers do, and the impact it 

has on residents of supported housing. Therefore, we’re looking for case studies such as: 

 Support workers talking about their jobs, and what support funding allows them to deliver for 

residents. 

 Residents talking about their relationship with their support worker and what difference it has 

made to their lives. 

 

If you would like to submit a case study (text or video) go to https://startsathome.org.uk/submit-case-

study/ 

 

https://startsathome.org.uk/submit-case-study/
https://startsathome.org.uk/submit-case-study/

